COMMANDING GENERAL’S
SAFETY POLICY STATEMENT

Marine Corps Installations West-Marine Corps Base, Camp Pendleton Bases
and Stations are the host and deployment platforms for supporting I Marine
Expeditionary Force and the training activities of the U.S. Marine Corps. We
must lead the Supporting Establishment for our Corps by facilitating for
mission success of our partners in the Fleet Marine Force. To meet that
purpose we must support the continued safety of our Marines, Sailors,
Civilian Marines, and family members.

The Department of Defense and the Marine Corps must continuously evolve
and change to meet national training requirements. We must take ownership
of our mission to be a catalyst for change and efficiency in supporting our
Marine Corps and preserving the force. By modifying how we view safety,
Risk Management (RM), and force preservation we can improve. We will use the Marine Corps
Safety Management System (MCSMS) to achieve operational excellence.

The cornerstone of our safety strategy are to employ the four pillars of our Safety Management
System, which are Policy and Leadership, Risk Management, Safety Assurance, and Safety
Promotion and Training. Day to day adherence and enforcement of professional standards and
prescribed procedures, are the responsibility of all aboard Marine Corps Installations West-Marine
Corps Base, Camp Pendleton Base and Stations. If you see an unsafe situation developing, it is your
responsibility to halt the process and identify the hazard to all concerned.

Safety is a daily requirement. We owe it to the Marine Corps and each other to win this fight each
day, and pass this legacy on to our successors. Safety and RM must be an integral part of on and off
duty routines. By knowing and following rules, checking our assumptions, building margins of
safety and war-gaming our plans, we will succeed.

Safety is grounded in leadership, responsibility, standing operating procedures, discipline, and training.
By working together we can achieve our goal of improved readiness by our actions.

19 JuL 2

.G W ODWORTH
Date Brigadier General, U. S, Marine Corps
Commanding General
Marine Corps Installations West-Marine Corps Base,
Camp Pendleton



