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EMS Element 4 
 

Objectives, Targets, and Actions to Improve Performance 
 
1.  Purpose and Overview 
 
    a.  This EMS element describes how MCB CamPen develops, 
objectives, targets, and action plans to improve environmental 
performance. 
 
    b.  MCO P5090.2_ requires installation commanders to develop 
objectives, targets, and action plans that are necessary to 
implement policy, effect compliance, mitigate risk, and improve 
environmental performance.  The current versions of MCO P5090.2_ 
and the USMC supplement to the US TEAM Guide prescribe EMS 
conformance criteria for this EMS element. 
 
    c.  The output of this EMS element are objectives, targets, 
and plans for action that guide the installation’s overall 
environmental management effort.  Accordingly, the output of 
this EMS element may affect change to the output or conduct of 
the other EMS elements or processes internal to the EMS. 
 
2.  Environmental Management Procedure 
 
    a.  Objectives1 
 
        (1) Objectives are set at varying levels and by various 
personnel (generally environmental managers) throughout the EMS. 
 
        (2) Objectives establish/describe a performance end-
state (e.g., “comply with environmental requirements to the 
extent permitted by law”) but do not detail how to achieve it. 
 
        (3) By design, objectives are generally more overarching 
and enduring than the targets and/or action plans that are (or 
may be), subsequently, developed to achieve them. 
 
        (4) The CG’s environmental policy statement 
establishes/infers overall objectives for the EMS. 
 
 
 
                                                           
1 A statement that defines an end-state, supporting goals of the 
Environmental Policy Statement.  Objectives must be achievable and 
measurable, and should be quantifiable when practicable. 
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    b.  Targets2 
 
        (1) Intermediate targets may or may not be necessary or 
set to detail how an objective will be met3.  For instance, an 
objective to “comply with environmental requirements to the 
extent permitted by law” is overarching, aspirational, and 
binary in nature and, therefore, may not require the crafting of 
one or more targets to demonstrate that it is being met. 
 
        (2) Targets may be set concurrent with an objective or 
by intermediate-level managers between the person who set the 
objective and those who will implement action to achieve it. 
 
        (3) Although established external to the EMS, the 
sustainability mandates established by Presidential Executive 
Order often include and provide excellent examples of targets 
that have been set to achieve an overall performance end-state. 
 
    c.  Actions to improve performance 
 
        (1) MCB CamPen’s environmental media managers plan for 
and implement the action that is necessary to achieve the 
environmental objectives and targets that are set by management 
and to sustain, improve, or restore compliance for their managed 
program(s).  Generally speaking, the process to plan for and, 
subsequently, implement action is more continuous and routine 
than it is sequential or rote.  The environmental media managers 
determine what needs to be done, develop plans, identify and 
program for resource deficiencies, coordinate with affected 
commanders and staff, and implement the necessary action. 
 
        (2) Environmental programming.  For actions that require 
environmental funding, the environmental media managers 
identify, forecast, and maintain (i.e., keep current) their 
environmental program’s fiscal requirements in the Status Tool 
for Environmental Program (STEP) system per EMS Element 5: 
Roles, Responsibilities, and Resources. 
 
    d.  Contributing inputs to this EMS element may include: 
 

                                                           
2 A detailed performance requirement that sets a limit, usually a 
quantity and/or a time frame, for the achievement of objectives.  An 
objective may have more than one target. 
3 Plans of action and milestones serve a similar function as targets 
and may be set in support or in lieu of targets for actions that are 
uniquely complex or require cross-functional engagement to affect. 
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        (1) Environmental policy developed and communicated per 
EMS Element 1:  Environmental Policy. 
 
        (2) The risk-prioritized practice inventory of EMS 
Element 2:  Practices, Aspects, Impacts, and Risk 
Prioritization. 
 
        (3) The environmental compliance obligations determined 
through EMS Element 3:  Legal and Other Requirements. 
 
        (4) The resource needs of MCB CamPen’s other staff 
directorates that qualify for environmental funding. 
 
        (5) Environmental program deficiencies identified during 
the Checking and Preventive or Corrective Action phase of the 
EMS, to include instances of noncompliance cited by 
environmental regulatory agencies. 
 
        (6) Recommendations of the EMS Team or command direction 
expressed during EMS Element 17:  Management Review. 
 
    e.  Communication.  The objectives, targets, and action 
plans that proceed from this EMS element guide the 
installation’s overall environmental management effort.  When 
appropriate, action leads communicate their objectives, targets, 
and planned actions through routine staff interactions. 
 
    f.  Documentation 
 
        (1) MCB CamPen documents environmental objectives and 
targets in Base orders, environmental management plans, and 
through means such as negotiated environmental agreements, 
opinions, and permits. 
 
        (2) ENVSEC personnel document their environmental 
objectives, targets, and action plans, and their status in 
achieving them, in environmental program briefs, employee 
performance objectives, and through other appropriate means.  
(Note:  these venues generally occur on an annual basis.) 
 
        (3) ENVSEC personnel document their progress in 
responding to Environmental Compliance Evaluation findings 
through annual progress updates. 
 
    g.  Monitoring and measurement.  MCB CamPen tracks its 
progress in meeting objectives and targets per EMS Element 12: 
Monitoring and Measurement. 
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    h.  Records control.  Where appropriate, MCB CamPen 
documents its progress in achieving its EMS objectives and 
targets through EMS Element 17:  Management Review meeting 
minutes.  MCB CamPen archives these minutes in accordance with 
EMS Element 15:  Control of Records. 
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