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II.2
Initial Response for Tier I Incidents 

Remember—a Tier I response is appropriate if spilled quantities are less than those shown in Table II.1 of this Core Plan, and if responding to the incident is within the capabilities of the discoverer or immediate facility personnel.  If a spill quantity exceeds these quantities, call the Fire Department at 911 and follow directions in Step 6 of Section II.1.  

The Tier I Responder, with the assistance of the Staff Noncommissioned Officer in Charge/Officer in Charge (SNCOIC/OIC), if necessary, will be responsible for the entire emergency response to a small, safe spill or hazard.

II.2.a
Procedures for Internal Notification

The Tier I Responder is responsible for following Steps 1 through 3 below. 

Step 1. Notify personnel in the immediate area that a release or incident has occurred.

Step 2. Identify a facility response team, which may include:

· Discoverer of the incident 

· Facilities Responders

· Facilities Maintenance Division (FMD)

· AC/S Environmental Security

Step 3. Call AC/S Environmental Security (or delegate someone to do so) at 760/725‑9768 (during working hours) within 15 minutes of discovering the spill.  AC/S Environmental Security is responsible for making appropriate internal notifications of the release and for verifying that external notifications are not required.  Provide AC/S Environmental Security with the following information:

· Location of spill

· Material spilled, amount spilled

· Date and time of incident

· Cause of spill

· Response actions performed

Step 4. Inform your SNCOIC/OIC that he or she must complete Form SRF-1 and fax it to AC/S Environmental Security within 1 hour of identifying the release.  More information about completing this form is provided in Section II.3.

II.2.b
Preliminary Assessment

The Tier I Responder will confer with the Discoverer/First on the Scene to understand the incident, including:

Step 1. Identify the incident type and hazards involved.

Step 2. Determine how big the problem is (i.e., quantity released, area affected).

Step 3. Look at the resources threatened by the problem. (Is the incident going to affect water bodies?)

II.2.c
Response Actions 

The Tier I Responder will initiate mitigation actions to control the release and will identify the resources required for response. Keep in mind the following safety priorities (high to low) as you prepare a tactical plan:

· People

· Environment 

· Facilities

· External notification

Discharge/Release Control

If you are trained, familiar with the equipment, and can safely control the release, use proper safety equipment or personal protective equipment to stop the release.  NOTE:  If release cannot be stopped or if unsafe conditions exist, call the Fire Department at 911.  The Fire Department will then take over the emergency response (see Section II.4).

Containment 

The Tier I Responder should follow Steps 1 through 4 below to contain the release.

Step 1. Once the spill has been stopped, confine the spilled material to the smallest possible area.  

Step 2. Prevent the spill or leak from entering storm drains, sanitary sewer, or water bodies.  Keep it contained onsite.

Step 3. Minimize percolation if the spill occurred on unpaved ground (e.g., use kitty litter to absorb).

Step 4. Use primary containment devices, such as berms, booms, or sandbags, to contain the spill.

Recovery 

The Tier I Responder should follow Steps 1 and 2 below to properly recover the spilled material.

Step 1. Recover as much material as possible and place it in a drum.  

Step 2. Coordinate with AC/S Environmental Security to properly dispose of the recovered materials, contaminated soil or absorbents, and contaminated personal protection equipment.

II.3
Termination and Follow-up Actions for Tier I Incidents

This section describes response critique, plan review, and written follow-up reporting responsibilities once demobilization is possible.  Demobilization can occur once the incident no longer poses a threat to people, the environment, or property.
II.3.a
SNCOIC/OIC Responsibilities

Response Critique

The SNCOIC/OIC is responsible for coordinating incident investigation activities, including:

Step 1. Solicit input from the Tier I responders about the effectiveness of the response.  

Step 2. If applicable, the SNCOIC/OIC will note on the completed Form SRF-1 response successes and shortcomings that could be improved in future emergency actions.  

Plan Review

SNCOIC/OIC is responsible for coordinating with AC/S Environmental Security to see that the ICP is periodically updated to reflect lessons learned during training exercises and actual response situations.  Annex 6 contains more details about the procedures for plan review.

Written Follow-up Reports

Once all risks have been reduced and all materials have been controlled and recovered, the SNCOIC/OIC will:

Step 1. Complete Form SRF-1 (Hazardous Substance Release/Spill Report) and fax it to AC/S Environmental Security within 1 hour of the spill (FAX telephone number is 760/725-9746).  A blank copy of Form SRF‑1 is included as Attachment 2 to the Core Plan. 

Step 2. Be sure Form SRF-1 contains the following information:

· Time and date

· Location of incident

· Name and rank of personnel completing form

· Substance involved, including source of spill

· Quantity released

· Extent of release

· Cause of spill

· Areas threatened or damaged

· Potential dangers

· Responders

· Action taken to respond or contain

· Weather conditions

· Were samples taken?

· Were there casualties?

· Incident description

· Lessons learned or response critique, as needed

II.3.b
AC/S Environmental Security Responsibilities

Response Critique

AC/S Environmental Security will update the ICP if the SNCOIC/OIC response critique provides pertinent lessons learned during the response or identifies ways to prevent future incidents from occurring.  Annex 6 has details about updating the plan.

Plan Review

AC/S Environmental Security will update Annex 4 of the ICP with documentation of the incident, as required by the ICP guidance.  Annex 6 also includes information AC/S Environmental Security can use to ensure that lessons learned during follow-up actions are included in the ICP.  

Written Follow-up Reports

AC/S Environmental Security will review Form SRF-1 received from the Tier I Responder (or SNCOIC/OIC).  Blank Form SRF-1 forms can be found in Attachment 2 of the Core Plan.  File the completed Form SRF-1 form in Annex 4 of this ICP.
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