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AT-LOGISTICS
1.  Logistics Concept.  The RSU and/or host unit will attempt to provide or request the necessary logistical items needed for a reserve unit to achieve its AT training objectives.  Reserve units must, however, make every effort toward self-sufficiency and attempt to attain maximum cost effectiveness in their approach to the support of training.  Major end items that cannot be economically transported from the HTC or from MARFORRES assets will be requested from the host unit.  Items that host units cannot provide will be directed to MARFORRES (G-4).  

2.  Logistical Support Requests.  Requests for most logistical support (e.g., billeting, messing, transportation, contract services, etc.) are made by completing the appropriate forms within the RSA.  Special requests for logistical support can be made as addenda to the RSA or by letter to the MCMWTC or the RSU (S-4).

3.  Augmentation Equipment.  The amount of equipment requested must be kept to the absolute minimum necessary to support training.  The host unit or RSU will provide equipment, as available, on a "temporary loan" basis.  A joint LTI will be conducted by the loaning unit and reserve unit.  The equipment will be operational and clean when loaned.  The reserve unit is responsible for making repairs and performing all required preventative maintenance to the echelon level of its capability, maintaining records that accompany each item of equipment, and may be required to conduct an investigation on any damaged or lost equipment.  The reserve unit is also responsible for replacement of damaged/lost equipment.  Equipment that becomes dead-lined for major repair through no negligence of the reserve unit will be replaced, if possible, by the loaning unit for the remainder of the AT.  An equipment augmentation worksheet is included in the RSA.

4.  Billeting and Messing Support.  When available and advantageous, billeting and messing will be provided by the host unit.  The RSU (S-4) will otherwise billet reserve units, as requested on the RSA, either at Camp Talega or elsewhere via the AC/S, Facilities (Attn: Base Billeting).  Likewise, the RSU will coordinate all messing via the AC/S, Logistics, for the local dining facilities most advantageously located near working and billeting locations.  All mess facilities require a “by name” roster of all persons dining at the mess facility.   

    a.  Billeting Inspections.  Billeting spaces will be jointly inspected upon arrival and departure.  Reserve commanders are responsible for the maintenance and cleanliness of their assigned areas.  Reserve commanders must provide the following report to the RSU (S-4) prior to departure from MCBCP:

        1.  Check-Out Report.  This report, requiring the signatures of host unit and RSU section heads, must be completed and submitted prior to departure.  See enclosure (5, Tab C).

        2.  Messing Operations.  Chow hall hours of operation are established by the individual dining facility.  Reserve units must provide the local dining facility with one cook per 50 reservists, and one messman per 25 reservists.  All National Guard units must provide funding to MCBCP Food Services via the RSU S-4.
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    c.  Meals Read to Eat (MRE).  SMCR units must request MRE's via their chain of command to MARFORRES (G-4).  Upon request, the RSU will store MREs at Camp Talega until arrival of the reserve unit for AT.  The RSU (S-4) will not sign for gear delivered to Camp Talega, this is the responsibility of the reserve unit advance party.  Non-Marine Corps Reserve units must bring their own MREs.

5.  Fiscal.  Funding for all materials and services must be in place at the respective comptroller's office at MCBCP NLT 90 days prior to AT.  Marine Corps and Navy units must use a NAVMC 2275 Form to place funds; all other service components must use a Military Interdepartmental Purchase Order (MIPR). 

6.  Supplies.  SMCR units training at MCBCP must submit a Bill of Materials (BOM) via MARFORRES (G-4) to the RSU (S-4) in such a manner that it is received by the RSU NLT 90 days prior to AT.

    a.  Responsible Officer (RO).  Reserve commanders must appoint a Responsible Officer (RO) in writing and forward this appointment letter to the RSU NLT 45 days prior to AT.  The RO will be the only authorized person to receipt for all supply and billeting items. 

    b.  Credit Cards.  Fuel credit cards will be provided by the Base Motor Pool to the RO when proper funding documents are provided to the MCBCP Comptroller.

    c.  Contract Services.  Contract services for such items as porta-jons, dumpsters, rental vehicles, copy and fax machines, connex boxes, cellular phones, and ice can be requested via the RSU (S-4) as long as proper funding documents are provided to the MCBCP Comptroller.

7.  Transportation.  Transportation of reservists from the HTC to MCBCP, and back, is the responsibility of the reserve unit.  Local transportation to and from training sites aboard MCBCP is available, but is contingent upon Base Motor Transportation's asset availability.  Such transportation requests must be requested on the RSA.  It is recommended that reserve units use organic means and/or host unit assets to the fullest extent possible. 

8.  Ordnance Support.  Requisitions for all ordnance items must be submitted to MARFORRES (G-4) by SMCR units NLT 60 days prior to AT arrival.  All reserve units must draw their own ammo.  An authorization to receipt for ammo must be completed and submitted to the RSU (S-4).  A detailed list of procedures and requirements concerning ammunition or ordnance matters is available and will be discussed at the Pre-AT Conference.  Non-Marine Corps Reserve units must coordinate with the AC/S, Logistics (Ordnance) for their ammunition requisitions.
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