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BASE ORDER 1515.2C
From:  Commanding General

To:    Distribution List

Subj:  RESERVE ANNUAL TRAINING STANDING OPERATING PROCEDURES

       (AT SOP)

Ref:   (a) MCO 1540.34B

       (b) MCO 5400.49A


  (c) MCO P1001.1J

       (d) BO P3500.1L

Encl:  (1) AT Training

       (2) AT Logistics

       (3) AT Communication Information Systems (CIS)

  (4) AT Administration 

       (5) AT Personnel Services

       (6) Reserve Support Agreement (RSA)

       (7) Preliminary Environmental Data

1.  Situation.  To publish information and instructions for the planning and conduct of Annual Training (AT) for Selected Marine Corps Reserve (SMCR) units and non-Marine Corps Reserve units training at Marine Corps Base, Camp Pendleton (MCBCP).

2.  Cancellation.  BO 1515.2B.

3.  Mission.  The mission of this order is to provide reserve units with the proper information and procedures to train on MCB Camp Pendleton.

4.  Execution
a.  Commander’s Intent and Concept of Operations.  References

(a) and (b) provide guidance and instructions in order to provide SMCR units timely and continuous accessibility to training facilities, areas, and programs suitable for AT aboard Marine Corps Base Camp Pendleton (MCBCP).  Reference (c) provides administrative instructions for an SMCR unit's AT.  The Commanding General, Marine Forces Reserve (MARFORRES), assigns, annually to SMCR units, AT locations.  
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As a "Host" installation, MCBCP serves as a point of contact and facilitator for all training support matters through direct, continuous liaison with Fleet Marine Force (FMF) tenant commands and SMCR using units for the planning and conduct of AT, as mutually agreed upon.  Non-Marine Corps Reserve units and civilian agencies training aboard MCBCP are supported to the fullest extent possible.

    b.  Command Relationships.  All reserve units conducting AT at MCBCP must comply with the same provisions as those applying to tenant commands.  The use of all training facilities at MCBCP is regulated by reference (d).  Cognizance in this regard will be maintained by the Commanding Officer, Reserve Support Unit (RSU).  The CO, RSU is also responsible for coordinating all support for reserve units.  All contacts between reserve units and any MCBCP activity must be coordinated through, and approved by, the CO, RSU.  During planning and coordination phases, continuous direct liaison is authorized between reserve units and the RSU.  Direct liaison between host units and reserve units will be established at the Pre-AT Conference.

    c.  Host Unit Assignments.  According to reference (a), all Reserve units conducting AT aboard CPEN require a host unit.  Reference (b) gives the RSU CPEN the authority to coordinate host unit support.  The task of a host unit is to provide, within its capabilities, personnel, training and logistical support to the reserve unit.  Representatives from host units will participate in the Pre-AT Conference in order to negotiate a formal Reserve Support Agreement (RSA) with the reserve unit.  The function of the host unit does not alter the responsibility of the reserve unit commanders to exercise unit staff responsibilities or to be self-supporting to the maximum extent possible.  Primary responsibility of personnel and/or logistical augmentation in support of AT rests with the reserve component.  Accordingly, the regular component will provide support on a mutually agreed upon basis and to a degree compatible with operational tempo and resources availability.  

    d.  Pre-AT Conference.  MCBCP will host an annual Pre-AT Conference for all reserve units planning to conduct AT aboard MCBCP during the fiscal year. The conference will be conducted by the CO, RSU.  Specific conference dates are established in coordination with CG, MARFORRES.  All reserve units (Marine Corps and non-Marine Corps) conducting AT as well as host units supporting AT must be represented at the conference for the specific purpose of reviewing training requirements with regard to resource availability and completing Reserve Support Agreements (RSA).
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Reserve units are responsible for coordinating host unit representation prior to the Pre-AT Conference in accordance with the references.  Prior to the Pre-AT Conference, SMCR units must conduct sufficient preliminary planning to ensure that a complete and detailed RSA, including a detailed training schedule, is submitted to the CO, RSU by conference end.  Enclosures (1-5) furnish information relevant to AT training, logistics, administration and personnel services.  

    e.  Reserve Support Agreement (RSA).  The RSA is a document required by MCBCP for all reserve units conducting AT at MCBCP.  It establishes basic procedures for reserve units training at MCBCP, and includes both a detailed training schedule and forms for requesting all logistical, training, and other support needed by a reserve unit.  The reserve unit conducting training, the host unit and the RSU must sign it.  Blank Rasps may be obtained from the CO, RSU.  Rough RSAs, with proposed training schedules and logistical and training support requirements, should be brought to the Pre-AT Conference.  Completed RSAs, signed by all parties concerned, should be submitted to the CO, RSU by conference end.  Training/Logistical planning will not begin until a completed and signed RSA is submitted to the RSU.  The RSA is found in enclosure (6).

    f.  Environmental.  All units coming aboard Camp Pendleton must be familiar with the environmental guidelines set forth in reference (d).  Further guidance on environmental policy is provided in enclosures (1) and (7). 

5.  Administration and Logistics.  Directives issued by this Headquarters are published and distributed electronically via email at SMB PENDLETON Directives Control Point.  For commands without access to the internet, hard copy versions of Marine Corps Base directives can be obtained through the Directives Control Point at the Base Adjutant’s Office.

6.  Command and Signal
a. Command.  This Order is effective the date signed. 
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    b.  Signal.  This Order is applicable to all Marine Corps and non-Marine Corps units conducting AT aboard MCBCP. 


L. H. FARMER


Chief of Staff


Authenticated: 31 March 2003
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